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Buffalo River Conservation Committee (BRCC) 
Public Health, Welfare, and Labor Committee 
Progress Report and Funding Proposal Update 

August 20, 2020 
 
Background: 
 
On September 30, 2016, Governor Hutchinson created the Beautiful Buffalo River Action Committee 
(BBRAC) to develop an Arkansas-led approach to identify and to address potential concerns in the 
Buffalo River Watershed.   
 
On September 23, 2019, Governor Hutchinson signed Executive Order 19-14 establishing the Buffalo 
River Conservation Committee (BRCC) which replaces the Beautiful Buffalo River Action Committee 
(BBRAC).   
 
Funding:  
 
November 15, 2019:  following approval by the Arkansas Legislative Council, a total of $2 million was 
ŀǾŀƛƭŀōƭŜ ŦƻǊ ǘƘŜ .w// ŜŦŦƻǊǘǎΦ  Ϸм Ƴƛƭƭƛƻƴ ŦǊƻƳ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ŘƛǎŎǊŜǘƛƻƴŀǊȅ ŦǳƴŘΣ ŀƴŘ Ϸм Ƴƛƭƭƛƻƴ ŦǊƻƳ 
private donors.   
 
Timeline of Efforts: 
 
December 12, 2019:  a 17-member subcommittee was established that is comprised of local 
landowners, local city and county government officials, and stakeholders in the areas of agriculture and 
tourism.  The subcommittee is tasked with identifying opportunities for training, relationship building, 
and specific initiatives to preserve and enhance water quality in the watershed. 
 
January 23, 2020:  The first meeting of the BRCC members and subcommittee members scheduled to 
take place in Marshall, Arkansas was cancelled due to inclement weather.   
 
February 13, 2020:  BRCC members and subcommittee members convened in Marshall, Arkansas for the 
first meeting.  During this meeting the discussion centered around four main topic areas that will be the 
focus for future BRCC action and funding proposals. These four topic areas include: unpaved roads; cost-
share programs for agriculture; water and wastewater system infrastructure; tourism and tourism 
impacts. 

 
March 11, 2020:  The first coronavirus case in Arkansas prompted the cancellation of scheduled 
subcommittee meetings on March 19, 2020 and April 2, 2020.  
 
April 29, 2020:  BRCC members and subcommittee members convened by conference call to get an 
update on the work of the four subcommittees and discuss efforts to move forward.   
 
June 2, 2020:  BRCC members and subcommittee members convened to review proposals submitted for 
funding as well as receive updates from the four topic areas.  Requests for funding included four 
unpaved roads sites as well as three water and wastewater proposals.  During the meeting the four 
unpaved roads sites and funding of $250,000 to the City of Jasper for wastewater treatment facility 
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improvements received recommendations for funding.  The full proposals for funding are included 
below. 
 
June 9, 2020:  Presentation to the House and Senate Public Health, Welfare and Labor Committee.  The 
presentation including an update on the BRCC efforts and the current status of funding requests.  
Secretary Ward stated that the BRCC members and subcommittee members would continue to refine 
the funding proposals that were received and will work with partners in order to maximize the use of 
state funding on projects within the Buffalo River Watershed.   
 
August 6, 2020:  BRCC members and subcommittee members convened to review updated proposals 
submitted for funding and received updates from the four topic areas.   
 
BRCC members and subcommittee members decided to table discussions regarding funding for Marble 
Falls and Feral Hogs until additional information was provided.  The BRCC approved the following 
updated requests for funding:   

(1) maintaining the funding amount of $250,000 to the City of Jasper for wastewater treatment 
facility improvements;  
 
(2) revising funding requests for Unpaved Roads to reflect $231,935 for Cane Branch Road in 
Searcy County and $397,400 for Cave Mountain Road (to Hawksbill Crag) in Newton County. The 
total funding for Unpaved Roads equates to a $570,979 once contingency costs are added and 
funding from the federal nonpoint source management program are subtracted.   

 
If these funding proposal requests are approved by the House and Senate Public Health, Welfare and 
Labor Committee, there will be funding of $179,021 remaining for distribution by the BRCC moving 
forward.   
 
Moving Forward: 
 
BRCC members and subcommittee members will continue to work with partners in order to maximize 
the use of state funding on projects within the Buffalo River Watershed.   
 
BRCC members and subcommittee members will continue to meet as needed on the four topic areas of: 
unpaved roads; cost-share programs for agriculture; water and wastewater system infrastructure; and 
tourism and tourism impacts.   
 
BRCC members and subcommittee members will continue to review and refine funding requests for the 
remaining fund balance of $179,021.   
 
The BRCC members and subcommittee members will convene as a whole at least once per quarter with 
the next meeting anticipated to occur between the months of October and December 2020.   
 
 
 
Enclosures: 
(1) Unpaved Roads Subcommittee Update 
(2) Water and Wastewater Subcommittee Update 
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Buffalo River Conservation Committee 
Unpaved Roads Subcommittee 

 

The unpaved roads subcommittee met on August 4, 2020 and recommended the following two sites to the full 

BRCC for funding consideration: 

Site# County Road Name 
Project 
length 

Cost Estimate 

1 Searcy Cane Branch Road 3,493 $231,935 

4 Newton Cave Mtn. Road (to Hawksbill Crag) 10,560 $397,400 

Project Subtotal    $629,335 

CŜŘŜǊŀƭ ϷΩǎ ŦǊƻƳ ǘƘŜ bƻƴǇƻƛƴǘ {ƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘ tǊƻƎǊŀƳ ($110,263) 

Revised Subtotal    $519,072 

Contingency 
10% 

   
$51,907 

     

Grand Total    $570,979 

 

Upon BRCC and ƭŜƎƛǎƭŀǘƛǾŜ ŀǇǇǊƻǾŀƭ άŀƎǊŜŜƳŜƴǘǎέ ǿƛƭƭ ōŜ ŘŜǾŜƭƻǇŜŘ ŦƻǊ ōƻǘƘ ŎƻǳƴǘƛŜǎΦ  ά!ƎǊŜŜƳŜƴǘǎέ ŀǊŜ 

necessary due to the fact federal dollars from the Nonpoint Source Management Program will be utilized. 

Process Chronology 

Erosion and sediment from unpaved roads are leading contributors to water quality issues within the state.  The 

Nonpoint Source Management Program can currently commit previously secured funding for unpaved roads 

($110,263) to unpaved roads work in the Buffalo River watershed.  These NPS funds cannot be utiƭƛȊŜŘ ǘƻ άƘŀǊŘ 

ǎǳǊŦŀŎŜέ ŀƴȅ ǎƛǘŜΦ 

As with all sites it is incumbent upon each respective County Judge to agree to address each road site.  It is 

ŀƴǘƛŎƛǇŀǘŜŘ ƻƴŎŜ ŀƴ άŀƎǊŜŜƳŜƴǘέ Ƙŀǎ ōŜŜƴ Ŧǳƭƭȅ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǎƛƎƴŜŘ ōȅ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜŘ ǇŀǊǘƛŜǎ ǿƻǊƪ ǿƻǳƭŘ 

begin.  The following was a list of sites considered by the BRCC unpaved roads subcommittee.   

Site# County Road name 
Project 
length 

Total estimated 
cost 

1 Searcy Cane Branch Road 3,493 $231,935 

2 Newton Lone Beach Church Road  14,784 $80,600 

3 Newton CR 6450 11,088 $84,400 

4 Newton 
Cave Mountain Road (to Hawksbill 
Crag) 

10,560 $397,400 

5*  Searcy Richland Road Phase I 3,960 $0 

6 Searcy Richland Road Phase II 6,864 $67,690 

7 Searcy Bakers Ford and Woolum Access 0 $0 

8 Marion CR 6064 26,981 $0 

SUBTOTAL  $862,025 

 
CŜŘŜǊŀƭ ϷΩǎ ŦǊƻƳ ǘƘŜ bƻƴǇƻƛƴǘ {ƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘ 
Program 

($110,263) 

TOTAL Est. Cost  $751,762 

Contingency 
10% 

 $75,176 

Balance  $826,938 

*Searcy County applied to the Arkansas Unpaved Roads Program to fund the work on this site.  The AURP 

committee met July 8th and this application was funded.   
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Site #:  1 - BRCC selected to fund pending legislative approval 

County:  Searcy 

Location/Road name:  Cane Branch Road 

Project length:  Ϥ тκмл ƻŦ ŀ ƳƛƭŜ όоΣпфо ŦǘΩύ ŀƴŘ ƛǎ ǿƛǘƘƛƴ ŀǇǇǊƻȄƛƳŀǘŜƭȅ оΣлллΩ ŦǊƻƳ /ŀƴŜ .ǊŀƴŎƘ ŀƴŘ ǘƘŜ .ǳŦŦŀƭƻ 

River.  Ditch runoff from this site directly impacts the Buffalo river 

Site Description:  Slopes from 3% - 14%, switch back curves, in road erosion, stone, cobble and sediment transport 

General work to be performed:  Install cross pipes, ditch reshaping, water diversion, grade breaks 

Practices to be implemented: 

¶ Install 19 culverts (cross pipes) of various size and length on 30 - 40-degree angles to road base, 

¶ grade breaks 

¶ ditch stops 

¶ remove out slope berms 

¶ surface materials (crushed stone and gravel) 

¶ Road grading and ditch re-shaping 

 

Estimated Cost:  $231,935 + 10% contingency 
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Site #: 2 

County:  Newton 

Location/Road name:  CR 8440 Lone Beach Church Road 

Project length:  нΦу ƳƛƭŜǎ όмпΣтупΩύ ŀƴŘ ǊƻŀŘ ǊǳƴƻŦŦ ŀƴŘ ŘƛǘŎƘŜǎ ŘƛǎŎƘŀǊƎŜǎ ǘƻ ǘƘŜ ǊƛǇŀǊƛŀƴ ŀǊŜŀ ƻŦ ǘƘŜ [ƛǘǘƭŜ .ǳŦŦŀƭƻ 

and the main road ditch discharges into the Little Buffalo directly 

Site Description:  Slopes from 3-12%, switch back curves, ditch and road shoulder erosion, stone, cobble and 

sediment transport 

General work to be performed:  Install cross pipes, ditch reshaping, and remove outer road berm 

Practices to be implemented: 

¶ Install 8 culverts (cross pipes) of various size and length on 30 - 40-degree angles to the road base 

¶ Reshape ditches 

¶ Add clay and compact 

¶ Surface materials (crushed stone and gravel) 

 

Estimated Cost: $80,600 + 10% contingency 
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Site #: 3 

County:  Newton 

Location/Road name:  CR 6450 

Project length:  нΦм ƳƛƭŜǎ όммΣлууΩύ ŀ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǊƻŀŘ Ǌǳƴǎ ǇŀǊŀƭƭŜƭ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мΣрупΩ ŦǊƻƳ ǘƘŜ [ŜŦǘ CƻǊƪ ƻŦ 

Lower Big Creek 

Site Description:  Slopes from 3-12%, switch back curves, ditch and road shoulder erosion, stone, cobble and 

sediment transport 

General work to be performed:  Install cross pipes, ditch reshaping, and remove outer road berm 

Practices to be implemented: 

¶ Install 12 culverts (cross pipes) of various size and length on 30 - 40-degree angles to the road base 

¶ Reshape ditches 

¶ Add clay and compact 

¶ Surface materials (crushed stone and gravel) 

 

Estimated Cost: $84,400 + 10% contingency 
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Site #: 4 ς BRCC selected to fund pending legislative approval 

County:  Newton 

Location/Road name:  CR 9560 Cave Mountain Road (goes to Hawksbill Crag) 

Project length:  2 miles (млΣрслΩύ ŀǾŜǊŀƎŜǎ мΣрллΩ ƻǊ ƭŜǎǎ ŦǊƻƳ ŘƛǎŎƘŀǊƎƛƴƎ ƛƴǘƻ ǘƘŜ .ǳŦŦŀƭƻ wƛǾŜǊ 

Site Description:  Slopes from 3-15%, switch back curves, ditch and road shoulder erosion, stone, cobble and 

ǎŜŘƛƳŜƴǘ ǘǊŀƴǎǇƻǊǘΦ  5ǳŜ ǘƻ ƎǊŀŘŜ ŀƴŘ ǾƻƭǳƳŜ ƻŦ ǘǊŀŦŦƛŎ ǘƘŜ ǊƻŀŘ άǿŀǎƘōƻŀǊŘǎέ 

General work to be performed:  Removal of trees, install cross pipes, enhance base with clay and crushed stone 

and roll with smooth drum roller, chip and seal and install guard rails 

Practices to be implemented: 

¶ Install 27 culverts (cross pipes) of various size and length on 30 - 40-degree angles to the road base 

¶ Remove trees, ditching, add clay, surface materials (crushed stone and gravel), compact and chip and seal 

¶ Lƴǎǘŀƭƭ ƎǳŀǊŘ Ǌŀƛƭǎ όнΣсплΩύ 

 

Note:  Once funding is secured the NPS will initiate an assessment for the project site.  It is estimated the 

assessment will take 9-12 months.  This assessment must be completed, and any issues noted adequately 

addressed before work can begin. 

Estimated Cost: $397,400 + 10% contingency for road base and drainage work only 
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FUNDED BY AURP 
Site #: 5*  

County: Searcy 

Location/Road name: Richland Road Phase I 

Project length: Ϥ ƻŦ ŀ ƳƛƭŜ Φтр ƳƛƭŜ όоΣфсл ŦǘΩύ 

Site Description: Slopes from 3% to 10%, in road erosion, stone cobble and sediment transport. 

General work to be performed: Install cross pipes at 30 ς 40 degree angle to road base, raise road base, reshape 

ditches, water diversion and seeding 

Practices to be implemented: 

¶ Install (7) cross pipes of various sizes and lengths with end wall and head wall protection 

¶ Approximately 4,050 yd3 of dirt base to raise road profile and pack in with smooth drum roller 

¶ Top road profile with approximately 1,000 yd3 of SB2 and compact 

¶ Sod and seed ditches to reduce velocity, lessen erosion and help retain sediment 

Estimated Cost:   $47,408 + 10% contingency  

Anticipated County Match:  $53,380 

Total Project Cost:  $100,788 

 

*Searcy County applied to the Arkansas Unpaved Roads Program to address Richland Road Phase I.  Richland Road 

is within the Richland Creek watershed, a sub watershed of the Buffalo River.  Richland Creek is a major tributary 

to the Buffalo River.  The AURP committee will meet July 8th to review all applications submitted for FY20 funding.  

It will not be known if the Searcy County application will be funded until July 8th. 
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Site #:  6 

County:  Searcy 

Location/Road name:  Richland Road Phase II 

Project length:  ~ 1.3 of a mile όсΣусп ŦǘΩύΦ  wǳƴƻŦŦ ŀƴŘ ǘƘŜ ǊƻŀŘ ǿƻǊƪ ǿƛƭƭ ǘŜǊƳƛƴŀǘŜ ǿƛǘƘƛƴ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мΣлллΩ 

from Richland Creek. 

Site Description:  Slopes from 3% - 10%, switch back curves, in road erosion, stone, cobble and sediment transport 

General work to be performed:  Install cross pipes, ditch reshaping, water diversion, grade breaks and seeding 

Practices to be implemented: 

¶ Install 5 culverts (cross pipes) of various size and length on 30 - 40-degree angles to road base, 

¶ grade breaks 

¶ ditch stops 

¶ remove out slope berms 

¶ surface materials (crushed stone and gravel) 

¶ Road grading and ditch re-shaping 

Estimated Cost:  $67,690 + 10% contingency 

 

 

Green line is Phase I application to the Arkansas Unpaved Roads Program FUNDED 

Yellow line is Phase II 

 

 


